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BAO CAO KET QUA HOAT DONG NAM 2024
VA PHUONG HUONG, MUC TIEU NAM 2025

Kinh giri: ai hoi ddng c6 dong.
H6i ddng quan tri Cong ty CS phan Du lich Viét Nam —Ha Noi xin bdo céo két qua
hoat dong nim 2024 va phuong hudéng muc tiéu nam 2025.

L Két qua hoat dong kinh doanh nam 2024:
1. Muc tiéu 2024 va thwe hién:

Pai hdi dong cd dong nim 2024 da thong qua ké hoach hoat ddng nam 2024, theo

6 két qua thuc hién nhu bang dudi dy:

Stt Noi dung Muc tiéu Thuwe hién
I | Hoat dong kinh doanh
1 | Doanh thu ban hang 345.675.000,000 | 270,703,214,152
2 | Gia vén 223.673.250,000 | 248,847,747,897
3 | Lai g0p 22.001,750,000 | 21,855,466,255
4 | Doanh thu hoat dong tai chinh 120,000,000 | 599,066,969
5| Chi phi tai chinh 826.112,068 | 682,262,906
6 | Chi phi quan Iy 50.391,094,060 | 20,780,344,418
7 | Chi phi ban hang 30,181,391
8 | Thu nhép khéc 732,244,567
9 | Chi phi khac 13,794,001
10 igﬁ(ﬁl 16 cong ty lién doanh | 46 939652 | 19,143,720
1y | Lyi nhogn thun 6 kinh 887.813220 | 1,661,051,355
doanh
TTI | Hoat d@ong cho thué viin phong -
;| Doanh thu tir cho thug vin 8.056,807,874 | 7,784,446,825
phong
2 | Chi phi 2447711,004 | 2,461,025,129
IV | Loi nhudn tir cho thué VP 5,609,186,780 | 5,323,421,696
\ {i‘i’})ﬂl(l;%“ trwbe thus 6,497,000,000 | 6,984,473,051




Chi tiét s6 liéu kinh doanh ctia cac Chi nhénh va cong ty con, litn doanh lién két
nim 2024 theo bang Phu luc 1 kém theo.

2. Pénh gi4 chung két qua kinh doanh 2024:
2.1. Thi trwong Inbound:
Doanhthu : 106.619.897.477d

Loinhudn 10.619.707.086 d
Khbi thi truong Inbound c6 nhitng khé khan va thuén loi sau:
Thudn loi:

e Nhan duge sy hd trg ddng long tir Ban diéu hanh cong ty vé cdc ké hoach va phuong
huéng kinh doanh do khdi Sale d& xuét. Nhan Su «khéi Sale Inbound én dinh ddng déu trén
cac phuong dién, ¢ trinh d6 nghiép vu va y thirc trach nhiém trong céng viéc.

e Uy tin lau nim cta cong ty trén thi truomg khach quéc té. C6 chit dong chuan bi k§
vé& mit san phém, dich vu do vy nhén dugc su tin tuéong ctia khach hang va nhin duogc
ngudn khach déu.

o Nn kinh té cac thi trrong khach dang khai théc twong dbi én dinh (Dtc, Phép, Bi,
Ha Lan, TAy Ban Nha vv).

Kho khdn:

e Chién tranh giita Nga va Ukraine, cac nudc Trung Dong anh hudng dén ngudn
Khach dén tir cac thi trudng ma cong ty dang khai théc.

2.2. Thi treong Outbound:
Doanh thu : 94.606.196.412 d

Loi nhudn ¢ 6.373.209.513 d
Thudn loi:

e DBén canh cac nhén su co nhidu kinh nghiém, ndm 2024, VNT da tiép tuc tuyén moi
do6i ngfl tré, ning ddng, ham hoc hoi, nhiét tinh véi cong viée.

e Trong nam 2024, Trung Qudc di tré thanh thi trudng outbound 16n thir ba dbi véi
khach du lich Viét Nam, chi sau Nhat Ban va Han Quéc. Su ting trudng nay dugce thic déy

r

béi viee mé rong céc dudng bay tryc ti€p va cac chuong trinh khuyén mii du lich hép din.
Khé khan:

o Nam 2024 da sb khach chi lya chon di tour gié ré. Céc k& hoach ban tour gid cao
nhu Nhat, Chau Au dé tang doanh thu 12 khong kha thi.

o Thoidiém diu khi Trung Qudc méi mo cira, viée tim duge Téng Dai ly/Dai ly Trung
Quéc ddu tim cach tu lam, canh tranh tryc tiép véi VNT, da s 1am viéc thiéu nguyén tic,
khong chit chg, hay thay @i nén ké hoach kinh doanh ddi khi bi &nh hudng.



2.3. Thi trwong noi dia:

Doanh thu
Loi nhuédn

23.267.876.891 d
2.004.501.120 &

Nam 2024 132 mot nam khé khin dbi voi thi truong ndi dia. Xu hudng du lich cta
nguoi dan 1a tu the va mudn tu trai nghiém, gid vé may bay ndi dia ting cao. Khach doan
ndi dia cling gidm tuong d6i. Céc cong ty, to chirc phéi cén nhic viée cho nguoi lao dong
di du lich, chuwong trinh tour bi cit giam nhiéu chi phi. Céc khach doan cua cac co quan
doan thé chinh quyén giam dang ké do anh hudng cla viée sap nhép cdc don vi hanh chinh.
Chinh vi vy, thi trwomg khach 1& ndi dia ¢6 phan vang ve.

2.4, Hién trang dau tw gop vén dén 31/12/2024:

Néi dung Gid ghe Lo theo tilé gop | THE 2OP | yyian ¢rang
yon von
1, DAu tw vao Cong ty -
con 11,099,272,800 | 3,722,048,002
Codng ty CO phan )
P oA 0
gﬂt“ Dulich Vigt | 1900000,000 | 2,868,407,452 S1%
Coéng ty TNHH Du lich - 51%
Viat Nam Nhat Ban 899,272,800 853,640,550 i
2, Piu tw vao Cong ty -
lién doanh, lién két 1,312,941,477 | 1,312,941,477
Cong ty dd lam tha
Céng ty TNHH Du lich tl‘-ll"/zgé;fﬁia“g
va Dich vu Mega Viét ) 50% | chua xong thﬁgmc
Nam Vé‘:b thué - d& rthu.
hoi 100% von
Cong ty da Jam thu
R tuc gidi thé thang
Cong ty TNHH TWX - 35% | 07/2023 nhung
Viat Nam 1312,941,477 | 1,312,941,477 cha xong thi fuc
vé thué .
3, PAu tw vao don vi
Khic 24,562,187,677 | -
Cong ty Cd phé“m Ngém o s 2a oD
canh Viét Nam 5.100,000,000 | - 11:3% | Ti1é nam gilt thap
Cong ty Cb phan Khach i T T
san Vinh Ha Long 19,462,187,677 | - 16.1% | TL1é nam gilt thap
| Tomesing 36,074,401,954 | 5,034,989,479
II. Phwong hwéng muc tiéu nim 2025:
1. Ké hoach hoat ddng
e Doanh thu hop nhit: 292.030.000.000 d
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Trong d6 doanh thu hdi sé: 220.000.000.000 d
e Loinhuin truée thué hop nhét: 6.300.000.000 d

- Phat trién hang muc ‘mdi, gilt nguyén hang muc cii. Tép trung chinh vao phuong
thirc lién doanh, lién két; tiét giam c4c hoat dong hoi chg ton kém, khéng can thiét. Cha
trong mé rong céc thi truomg maéi cé nhiéu tiém ning nhu: Han Qubc, Trung Dong. Phat
tr1en mang ludi dai 1y cho thi truong Trung Quéc véi lwong khéch 16n, doanh thu 16n, ty
suat loi nhudn thip nhung én dinh. Pdng thoi cong ty hudng dén phat trién céc loai hinh
MICE.

- Muc ti€u cua giai doan 2025 1 dua cdng ty 1én mic hoat dong tang truong bén
vitng, c6 lgi nhuén dé giit vitng kinh doanh 14u dai, téng thu nhép cho ngudi lao dong 1én
mire trén 15 triéu ddng/thang; duy tri hop tac va phat trién thi trudng truyén théng két hop
tim kiém déi tac & cac thi truong moi nhu Nam Phi, Pong Nam A. Trong do, thi truong
Nam Phi d3 c6 khéch dit tour dén thang 04/2026. Cong ty dang xtc tién m& rong thi trudmg
Indonesia.

- Bo1 v6i thi trudng ndi dia va Outbound: céc bd phin tién hanh tim ra phuong thirc
phat trién kinh doanh m&i song song voi duy tri lugng khéch truyén théng. Céc bién phép
méi ¢ thé 13 ban online, cung cdp san pham cho cac nha mang, mé dudng bay charter
riéng, thué bao nhiing diém dén dé tap trung phat | trién nhitng dudng tour ddc quyén hoic
duge wu tién, trinh roi vao tinh trang canh tranh vé gia nhu hién nay. Hji ddng quén tri da
6 chi dao Ban diéu hanh tién hanh xay dung lai Chi Nhanh Hb Chi Minh tré lai viing
manh trong thoi gian téi.

- Van uu tién cc hoat dong nhidm phét trién thwong higu, hinh 4nh cong ty, 12 yéu tb
v0 ciing quan trong lam tidn dé& cho viéc phét trién, lién doanh, lién két, ky két hop tac
trong nhiing ndm tiép theo; chu trong tdi cdng tac khao sat, dao tao, lya chon huéng dan
vién; dam phén gia, kidm soét dich vu d& Iuén 6n dinh chét lwgng, chi phi hop 1y.

2. Dbi véi thi truong inbound tai Hoi sé:

Néam 2025, Cong ty van duy tri dai dién va lanh dao quan 1y tryc tiép séng va lam
viéc tai Chéu Au, tiép tuc bam sat khach hang cii, xdy dung sin pham phit hop, tim kiém
khach hang mdi.

Chién su Israel va Iran lam giam lugng khach tuong dbi 16n. Bén canh d6 thi truong
inbound gip thach thirc khong nho khi chién tranh Nga — Ukraina khong chim dirt ma con
tiép dién lam chi phi dau vao tang, lam phét va suy thodi & chiu Au dan t6i thi trudng
Inbound — khach Au (vén 1a thé manh ctia VNT) khong ting trudng dugce nhiéu. Véi cdc

nguyén nhéin khach quan trén, khdi thi tredng Inbound c6 ké hoach nhu sau:
« Doanh thu: 90.000.000.000 d
« Loinhuin: 10.350.000.000 &

3. Péi véi thi truong Khéch Viét Nam tai Hoi sé:

- Tlép tuc xdy dung vitng manh b may dé tao ra cac san phém méi va 12 san pham

c0 dinh ctia Cong ty.

- Tiép tuc 12 nha ban budn chuyén nghiép cac san pham Outbound.

- Hop téc cac hang vén chuyen 16n dé co dugc chd va gia tot.

- Xy dung thém céc san pham ddc quyén. Ngoai c4c sén phim Vietnamtourism dang
¢6 thé manh tir cdc nam trude nhu: Ctru Trai Cau, Truong Gia Gidi, Chau Hong Ha, nam
2025 12 Lé Giang; muc tiu la tim thém cac san pham méi cua Trung Qubc nhu Nam Kinh,
Thugng Hai va ngoai Trung Qubc dé ban budn.
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- Ngoai céc san pham ban budn tinh theo s6 lwong 16n nhung lgi nhuédn thap vi phai
trich hoa hdng cao cho Pai ly, s& bd sung cac sén phidm méi la, gia tour cao loi nhudn tot,
nhu: Tan Cuong, Tay Tang, Cap Nhi Tén,...

- Muc tiéu nim 2025 ctia Phong thi truong khéach Vit Nam:

« Doanh thu: 130.000.000.000 d
o Loinhudn: 7.250.000.000 d

III. Kién nghi, d& xuit:
H6i ddng quan tri xin c6 nhitng d€ xudt sau:

- Céng ty c6 nhin duwgc Thong bao v& viée chao ban c¢b phéin d8 tang v6n ctia Cong
ty CP Khéch san Vinh Ha Long (Cong ty dang s¢ hitu 16,12% vén diéu 18). Sau khi cin
nhic, HDQT dé xuét khong mua thém ) ph%‘m tai Cong ty CP Khéch san Vinh Ha Long.

- Pai hoi dé)ng c6 dbng thong qua béo cdo két qua kinh doanh 2024 va ké hoach
hoat dong 2025.

HDQT kinh trinh PHPCD xem xét va thong qua.

Trén trong cdm on!

Noi nhén: /fM HOI PONG QUAN TRI /
- -Nt; ' P e

-Luu VP.

Tai liéu kém theo:

~Phu luc 1: Chi tiét s6 lidu kinh doanh ctia céc
Chi nh4nh va cong ty con, lién doanh lién lcét
nam 2024,

C!.J TICH HOI DONG QUAN TR

Nyayin B G



